
FACILITATOR NOTES ONLY
Session Length: 1 hours
Supplies: 
Preparation Required by LCP: 
● Take table from LC Forecast, update it, and send screenshot to facilitator

Forecast Sheet: http://tinyurl.com/LCForecast

 Preparation Required by Facilitator
● Make sure LCP filled the table and paste your screenshot on the Slide 9
● Prepare to share your stories about hitting/missing goals for Slides 7-8
● For Slide 11, prepare to give groups scenarios without telling the groups which group got which scenario. The 

scenarios are written on the next slide, but do not show this to the delegates attending. 



In part 2 of the session, you will divide the delegates into 2 groups and give each of 
them a scenario (see below). No group knows what the other group’s scenario is. 

Group A: Imagine that you are the version of your LC/SU that will only hit 50% of 
your goals by Dec. 31st.

Group B: Imagine that you are the version of your LC/SU that will hit 80% of your 
year goals by March 31st, 2017.

Group C: Imagine that you are the version of your LC/SU that will hit 25% of your 
year goals by March 31st, 2017.



FACILITATOR NOTES ONLY
On the last slide, there is a question about: “What changes need to be made to get there.” This is an opportunity for 
the Facilitator to consult on any organizational and operational bottlenecks. IF THEY WANT OPERATIONAL 
ADVICE: Have VPs report on Raises/Acceptances, Meetings/Applicants.  IF THEY ONLY NEED TEAM 
MANAGEMENT:  just stick to consulting on team and LC management bottlenecks. 



PROGRESS CHECK



Describe a time when you achieved a 
goal you really wanted. How did you 

achieve it?



Describe a time when you fell short of 
a goal. Why did that happen? How did 

you feel? 



Look back on the goals you hit and 
missed. What does missing or hitting 
the goal really mean after the fact?



Your goals are your personal statement 
on the belief you have in yourself and 

your members. 



Your goals represent promises - promises 
to customers, to your team, and to 

yourself. 



Current measure of member’s potential & 
team commitment to promises made



Are you projected to hit your 
goal by end of summer peak? 



Divide into 3 groups. Your facilitator will give you a 
scenario. No group should know what the other group’s 

scenario is. 



For each group, write down how all aspects of your organization 
would change, based on the scenario you are given. Paint an 

“organizational picture.” 

If you have trouble figuring out how to start...



For each group, write down how all aspects of your organization would change, based 
on the scenario you are given. Paint an “organizational picture”.  

LC Culture

Reward & Recognition

Day-to-Day Operations

EB & Portfolio Meetings

1:1s with VPs/Members

Year Plans & Tracking

LC Education Cycle

LCMs

Leadership Development 
in Members

Leadership Development 
in EPs/Interns



For each group, do not reveal your scenario.  
Simply go over the changes you made to the 

organization based on your scenario. 



Of all three pictures, which organizational picture 
does everyone like best? 



Have each group reveal the 
scenario they were given. 



Based on the “organizational picture” we selected, what does it 
say about where we want to go as a team? 

Did we agree on where we wanted to go? 



The process is a reflection of who we are, 
what we value, and why the goal is 

important. 



The process, or what happens AFTER we 
set a goal, is how our goal actually 

creates an impact. 



Write down what path the team is set 
on & what changes need to be made to 

get there. 


