
Great Leadership helps an LC 
build a strong vision, mission 
and values. Great Leadership 
sets  the culture of an LC  & 
ensures that teams are always 
performing & enjoying their 
experience.

Leadership

Great management ensures 
teams meet their weekly 
minimums, plan, monitor and 
review their LC’s objectives 
and overall contribution to 
the organization.

Management

Great representation ensures 
that you are 1) upholding the 
brand of AIESEC to all our 
s t a k e h o l d e r s a n d 2 ) 
representing your LC’s voice 
at the national and global 
level.

Representation

Local Committee President  JD



Your Vision

Leadership

The Strategies

The People

AIESEC’s future

Hitting Targets

Management Representa0on



Team Onboarding

Leadership



4% of new hire’s leave a job 
after a disastrous first day

Why is it Important?

You never get a second chance to 
make a first impression.

FACT



22% of turnover happens 
within the first 45 days

Why is it Important?

On boarding is a critical point in the talent 
lifecycle. Make your first interactions as a team 

count.

FACT



- Formally introduce your VP’s to 
your LC in a fun way  

- Have a one on one with each VP to 
onboard them to their JD & 
responsibilities: 

- Ensure they understand the 
knowledge, skills, abilities they 
need for their role (KSA) 

- Make sure this information is 
on a google spreadsheet that 
the whole EB can see so that 
everyone has visibility on each 
person’s JD 

- Have a fun team social: Keep team 
interaction light & breezy, just get 
the team to break the ice

WEEK 1
Breathe Ice



WEEK 2
Set the Tone

-  Have your first team meeting and 
go through an agenda for the fist 
90 days.  

- Ensure everyone understands the 
time commitments needed for 
transition & the VP webinars 

- Have the team all give inputs on 
expectations for the transition 
process 

- You must be very strict in the first 
90 days, make sure there is a 0 
lateness, 0 excuses policy from the 
get go.



WEEK 3
Turnover weekend

- Ensure you block off a weekend 
retreat for both incoming and 
outgoing teams 

- During this retreat you should 
ensure you realistically plan your 
objectives. It is not possible to plan 
the whole year in 3 days.  

- Have at least one space where you 
all gather in a circle and share all 
about your life experiences so you 
can really bond 

- Be conscious of how you are 
behaving. You’re not a VP anymore. 
Your team will respect you and look 
up to you a lot, so be sure to role 
model 



WEEK 4
Intense Planning

- Ensure you don’t close the month 
of November without a monthly 
play by play of all your goals: 

- APD/RE/CO 
- Conversion time 
- Processing Time 
- Boothing/Class Talks

- Stay calm even if you don’t 
understand what is going on & ask 
for help

- Send your years plan to your MC 
coach & predecessor that it can get 
vetted

- Make sure your VP’s finish their 
transition.
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Gallup Strengths Finder MBTI Test

16 personaliEes
Color Wheel DISC Assessment


